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INJURY AND ILLNESS PREVENTION PROGRAM 
 

Willows Unified School District 

823 West Laurel Street 

Willows, CA 95988 

 

Emmett Koerperich or Scott J. Booth 

Willows Unified School District 

823 West Laurel Street 

Willows, CA 95988 

 

530-934-6600 ext. 2 or ext. 6 

 

ASSIGNMENT OF RESPONSIBILITY (Title 8 California Code of Regulations §3203(a)(1)) 

 

Our school district’s lead Injury and Illness Prevention Program (IIPP) administrator is: 

Emmett Koerperich, Superintendent 

823 West Laurel Street 

Willows, CA 95988 

530-934-6600 ext. 2 

______________________________________________________________________________ 

 

(Optional) Our school district’s co-administrator for our IIPP is: 

Scott J. Booth, Director of Curriculum, Instruction, and Assessment 

823 West Laurel Street 

Willows, CA 95988 

530-934-6600 ext. 6 

 

 

The responsibilities of our IIPP Administrator(s) include (check all that apply):  

 

  Preparing and updating our district’s IIPP 

  Implementing the provisions in our IIPP 

  Making sure each site has a copy of our IIPP 

  Making sure hazards, injuries and accidents in each site are routinely investigated 

  Taking action to mitigate identified hazards 

  Establishing a district wide Safety Committee and designating a chairperson 

  Establishing procedures for employee reporting of workplace hazards, accidents,  

  injuries and general safety concerns 

 

  (Optional but recommended.) Each school in our district has been assigned a safety 

coordinator. School-site safety coordinators are responsible for implementing and 

maintaining this IIPP at their school sites and for answering employee questions about the 

district’s IIPP. Each school-site safety coordinator has a copy of this IIPP. A list of all the 
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district’s school-site safety coordinators who will implement and maintain the IIPP at their 

school sites is attached as Form A.  

 

The responsibilities of our school-site safety coordinators include (check all that apply): 

 

  Conducting routine safety inspections  

  Participating on the district wide Safety Committee 

  Participating in the mitigation of identified hazards 

  Communicating with employees about safety 

 

The responsibilities of all school employees include:  

 

  Reporting unsafe conditions, work practices or accidents to their supervisors or the 

school site safety coordinator immediately. 

  Following safe work practices. 

  Using appropriate personal protective equipment as instructed by their supervisors 

 

 

  This IIPP applies to all schools in our district.  

 

  In addition to the IIPP, schools in our district have school-specific employee safety plans.  

 

 

HAZARD ASSESSMENT / INSPECTION (Title 8 CCR §3203(a)(4)) 

 

Periodic inspections to identify and evaluate hazards in our schools sites will be performed by 

one or more of the following checked individuals: 

 

 School-site safety coordinators at their school sites 

 Our district’s IIPP Administrator(s) 

 Other: Lead Maintenance Personnel 

 

Periodic inspections are performed as needed according to the following schedule:  

 

 When we initially established our IIPP.1 

 Whenever new substances, processes, procedures or equipment which present potential 

new hazards are introduced into our workplace.1 

 Whenever new, previously unidentified hazards are recognized.1 

 Whenever occupational injuries and illnesses occur.1 

 Whenever workplace conditions warrant an inspection.1  

 When we hire and/or reassign permanent or intermittent employees to processes, 

operations, or tasks for which a hazard evaluation has not been previously conducted.1  
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ACCIDENT/EXPOSURE INVESTIGATIONS (Title 8 CCR §3203(a)(5)) 

Investigations of workplace accidents, hazardous substance exposures and near accidents will be 

conducted by: 

Emmett Koerperich and/or Lead Maintenance Personnel 
Name and Job Title  

Our procedures for investigating workplace accidents and hazardous substance exposures 

include:  

 Visiting the scene as soon as possible.1 

 Interviewing injured employees and witnesses.1 

 Determining the cause of the accident/exposure.1 

 Examining the workplace and the incident for underlying causes associated with the 

accident/exposure.1 

 Taking corrective action to prevent the accident/exposure from reoccurring.1 

 Recording the findings and actions taken. 

 

HAZARD CORRECTION (Title 8 CCR §3203(a)(6)) 

Unsafe or unhealthy work conditions, practices or procedures will be corrected in a timely 

manner based on the severity of the hazards. Hazards will be corrected according to the 

following procedures: 

 When observed or discovered;1 and 

 When an imminent hazard exists which cannot be immediately abated without 

endangering employee(s) and/or property, we will remove all exposed employees from 

the area except those necessary to correct the existing condition. Employees who are 

required to correct the hazardous condition will be provided with the necessary protection 

and training.1 

 

 We have a plan/policy for addressing the following hazards we have identified in our 

schools (check all that apply): 

 

 Slip and fall hazards and ladder safety 

 Chemicals covered under Cal/OSHA’s Hazard Communication standard, 

including pesticides, cleaning products, lab chemicals, etc. 

 Lead paint 

 Asbestos 

 Ergonomic hazards 

 Infectious diseases, including bloodborne and aerosol transmissible diseases 

 Outdoor heat  

 Violence 

 Indoor air quality 
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COMMUNICATION WITH EMPLOYEES ABOUT SAFETY (Title 8 CCR §3203(a)(3))  

 

All supervisors are responsible for communicating with their employees about occupational 

safety and health in a form readily understandable by all employees. Our communication system 

encourages all employees to inform supervisors about workplace hazards without fear of reprisal. 

Our communication system includes all of the following checked items: 

A. New employee orientation including a discussion of safety and health policies and 

procedures.1 

     Follow-through by supervisors to ensure effectiveness.1 

     Worksite-specific health and safety training.1 

     Regularly scheduled safety meetings.1 Our safety meetings are held on the following 

schedule: At least once in the Fall and one in the Spring  

     Effective communication of safety and health concerns between employees and 

supervisors, including language translation where appropriate.1 
     Posted or distributed safety information.1  

     A system for employees to anonymously inform administration about workplace 

hazards.1  This system involves: training at the beginning of school and verbally letting 

staff they can report any incidents to any administrators.  Our safety meetings are held 

more frequently as deemed necessary by the creation of hazards or occurrence of injuries 

and illnesses. 

     Other methods we use to ensure communication with and involvement of employees 

include:  Monthly Safety Memo and Newsletter 

--OR-- 

  

B.  Our district elects to use a labor/management health and safety committee to meet all the 

requirements of Title 8 CCR §3203(c)(1) – (7), thereby complying with the 

communication requirements of Title 8 CCR §3203(a)(3). 
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TRAINING AND INSTRUCTION (Title 8 CCR §3203(a)(7)) 

All employees, including supervisors, will have training and instruction on general and job-

specific safety and health practices. Training and instruction is provided according the following 

schedule:  

 When our IIPP was first established.1 

 To all new employees.1 

 To all employees given new job assignments for which training has not previously 

provided.1 

 Whenever new substances, processes, procedures, or equipment are introduced to the 

school district and represent a new hazard.1 

 Whenever anyone is made aware of a new or previously unrecognized hazard.1 

 To supervisors to familiarize them with the safety and health hazards to which employees 

under their immediate direction and control may be exposed.1 

 To all employees about the hazards specific to each employee's job assignment.1 

 

This training will include (but is not limited to): 

 An explanation of our IIPP, emergency action plan, fire prevention plan, measures for 

reporting any unsafe conditions, work practices, injuries and any additional instructions 

that are needed. 

 The availability of toilet, hand-washing, and drinking water facilities.  

 Provisions for medical services and first aid, including emergency procedures.  

 Proper housekeeping, such as keeping stairways and aisles clear, keeping work areas neat 

and orderly, and promptly cleaning up spills. 

 Prohibiting horseplay, scuffling, or other acts that adversely influence safety.  

 Proper storage to prevent:  

o stacking goods in an unstable manner  

o storing materials and good against doors, exits, for extinguishing equipment and 

electrical panels.  

Where applicable, our training may also include: 

 The prevention of musculoskeletal disorders, including proper lifting techniques.  

 The use of appropriate clothing, including gloves, footwear, and personal protective 

equipment. 

 Information about chemical hazards to which employees could be exposed and other 

hazard communication program information. 

 Proper food and beverage storage to prevent them from becoming contaminated.  

 On any other topics listed in the Hazard Correction section of this plan. 

In addition, we provide specific instructions to all employees regarding hazards unique to their 

job assignment, to the extent that such information was not already covered in other trainings. 
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EMPLOYEE COMPLIANCE WITH SAFETY PROCEDURES  (Title 8 CCR §3203(a)(2))  

 

Management is responsible for ensuring that all safety and health policies and procedures are 

clearly communicated and understood by all employees. Supervisors and lead personnel are 

expected to enforce the rules fairly and uniformly. 

 

All district employees, including supervisors, are responsible for complying with safe and 

healthful work practices. Our system of ensuring that all employees comply with these practices 

includes all of the following checked practices: 

 

 Informing employees of the provisions of our IIPP. 

 Evaluating the safety performance of all employees. 

 Providing training to employees whose safety performance is deficient. 

 Recognizing employees who perform safe and healthful work practices.   

 Disciplining employees for failure to comply with safe and healthful work practices.  The 

following outlines our disciplinary process:  Collective Bargaining Agreement 

 

 

 

RECORDKEEPING AND DOCUMENTATION (Title 8 CCR 3203(b)) 

 

Although school districts are not required to keep records or documentation of the elements of an 

IIPP, except the written program itself, our school district maintains the following records to help 

us more efficiently and effectively implement our IIPP (optional):  

 

 Records of scheduled and periodic inspections (to identify unsafe conditions and work 

practices, including the names of the person(s) conducting the inspection, the unsafe 

conditions and the work practices that have been identified, as well as the action(s) taken 

to correct the identified unsafe conditions and work practices. These records are 

maintained for at least one (1) year.  

 Documentation of our safety and health training. 

 

The master copy of this IIPP can be found at: Willows Unified School District Office 

Other copies of the IIPP can be found at: WUSD Website (www.willowsunified.org) 

http://www.dir.ca.gov/dosh/dosh_publications/IIPP.html#10
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Form A:  School Site Safety Coordinators 

The following school-site safety coordinators are responsible for maintaining our district’s Injury 

and Illness Prevention Program and communicating with employees about our IIPP at their sites: 

 

Murdock Elementary School Mr. Miguel Barriga 

Willows Intermediate School Mr. Mark Huntley 

Willows High School Mrs. Anne Stearns 

Willows Community High School Mr. Emmett Koerperich 

District-Wide Mr. Steven Permann 
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§3203. Injury and Illness Prevention Program. 

 
(a) Effective July 1, 1991, every employer shall establish, implement and maintain an effective 

Injury and Illness Prevention Program (Program). The Program shall be in writing and, shall, at a 

minimum: 

(1) Identify the person or persons with authority and responsibility for implementing the 

Program. 

(2) Include a system for ensuring that employees comply with safe and healthy work practices. 

Substantial compliance with this provision includes recognition of employees who follow safe 

and healthful work practices, training and retraining programs, disciplinary actions, or any other 

such means that ensures employee compliance with safe and healthful work practices. 

(3) Include a system for communicating with employees in a form readily understandable by all 

affected employees on matters relating to occupational safety and health, including provisions 

designed to encourage employees to inform the employer of hazards at the worksite without fear 

of reprisal. Substantial compliance with this provision includes meetings, training programs, 

posting, written communications, a system of anonymous notification by employees about 

hazards, labor/management safety and health committees, or any other means that ensures 

communication with employees. 

Exception: Employers having fewer than 10 employees shall be permitted to communicate to and 

instruct employees orally in general safe work practices with specific instructions with respect to 

hazards unique to the employees' job assignments as compliance with subsection (a)(3). 

(4) Include procedures for identifying and evaluating work place hazards including scheduled 

periodic inspections to identify unsafe conditions and work practices. Inspections shall be made 

to identify and evaluate hazards: 

(A) When the Program is first established; 

Exception: Those employers having in place on July 1, 1991, a written Injury and Illness 

Prevention Program complying with previously existing section 3203. 

(B) Whenever new substances, processes, procedures, or equipment are introduced to the 

workplace that represent a new occupational safety and health hazard; and 

(C) Whenever the employer is made aware of a new or previously unrecognized hazard. 

(5) Include a procedure to investigate occupational injury or occupational illness. 

(6) Include methods and/or procedures for correcting unsafe or unhealthy conditions, work 

practices and work procedures in a timely manner based on the severity of the hazard: 

(A) When observed or discovered; and, 

(B) When an imminent hazard exists which cannot be immediately abated without endangering 

employee(s) and/or property, remove all exposed personnel from the area except those necessary 

to correct the existing condition. Employees necessary to correct the hazardous condition shall be 

provided the necessary safeguards. 

(7) Provide training and instruction: 

(A) When the program is first established; 

Exception: Employers having in place on July 1, 1991, a written Injury and Illness Prevention 

Program complying with the previously existing Accident Prevention Program in Section 3203. 

(B) To all new employees; 

(C) To all employees given new job assignments for which training has not previously been 

received; 
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(D) Whenever new substances, processes, procedures or equipment are introduced to the 

workplace and represent a new hazard; 

(E) Whenever the employer is made aware of a new or previously unrecognized hazard; and, 

(F) For supervisors to familiarize themselves with the safety and health hazards to which 

employees under their immediate direction and control may be exposed. 

(8) Allow employee access to the Program. 

(A) As used in this subsection: 

1. The term “access” means the right and opportunity to examine and receive a copy. 

2. The term “designated representative” means any individual or organization to whom an 

employee gives written authorization to exercise a right of access. A recognized or certified 

collective bargaining agent shall be treated automatically as a designated representative for the 

purpose of access to the Program. 

3. The term “written authorization” means a request provided to the employer containing the 

following information: 

a. The name and signature of the employee authorizing a designated representative to access the 

Program on the employee's behalf; 

b. The date of the request; 

c. The name of the designated representative (individual or organization) authorized to receive 

the Program on the employee's behalf; and 

d. The date upon which the written authorization will expire (if less than one (1) year). 

(B) The employer shall provide access to the Program by doing one of the following: 

1. Provide access in a reasonable time, place, and manner, but in no event later than five (5) 

business days after the request for access is received from an employee or designated 

representative. 

a. Whenever an employee or designated representative requests a copy of the Program, the 

employer shall provide the requester a printed copy of the Program, unless the employee or 

designated representative agrees to receive an electronic copy of the Program. 

b. One printed copy of the Program shall be provided free of charge. If the employee or 

designated representative requests additional copies of the Program within one (1) year of the 

previous request and the Program has not been updated with new information since the prior 

copy was provided, the employer may charge reasonable, non-discriminatory reproduction costs 

(per Section 3204(e)(1)(E)) for the additional copies. or, 

2. Provide unobstructed access through a company server or website, which allows an employee 

to review, print, and email the current version of the Program. Unobstructed access means that 

the employee, as part of his or her regular work duties, predictably and routinely uses the 

electronic means to communicate with management or coworkers. 

(C) The Program provided to the employee or designated representative need not include any of 

the records of the steps taken to implement and maintain the written Program. 

(D) If an employer has distinctly different and separate operations with distinctly separate and 

different Programs, the employer may limit access to the Program (or Programs) applicable to 

the employee requesting it. 

(E) The employer shall communicate the right and procedure to access the Program to all 

employees. 

(F) Nothing in this section is intended to preclude employees and collective bargaining agents 

from collectively bargaining to obtain access to information in addition to that available under 

this section. 

(b) Records of the steps taken to implement and maintain the Program shall include: 
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(1) Records of scheduled and periodic inspections required by subsection (a)(4) to identify 

unsafe conditions and work practices, including person(s) conducting the inspection, the unsafe 

conditions and work practices that have been identified and action taken to correct the identified 

unsafe conditions and work practices. These records shall be maintained for at least one (1) year; 

and 

Exception: Employers with fewer than 10 employees may elect to maintain the inspection 

records only until the hazard is corrected. 

(2) Documentation of safety and health training required by subsection (a)(7) for each employee, 

including employee name or other identifier, training dates, type(s) of training, and training 

providers. This documentation shall be maintained for at least one (1) year. 

EXCEPTION NO. 1:Employers with fewer than 10 employees can substantially comply with the 

documentation provision by maintaining a log of instructions provided to the employee with 

respect to the hazards unique to the employees' job assignment when first hired or assigned new 

duties. 

EXCEPTION NO. 2: Training records of employees who have worked for less than one (1) year 

for the employer need not be retained beyond the term of employment if they are provided to the 

employee upon termination of employment. 

EXCEPTION NO. 3: For Employers with fewer than 20 employees who are in industries that are 

not on a designated list of high-hazard industries established by the Department of Industrial 

Relations (Department) and who have a Workers' Compensation Experience Modification Rate 

of 1.1 or less, and for any employers with fewer than 20 employees who are in industries on a 

designated list of low-hazard industries established by the Department, written documentation of 

the Program may be limited to the following requirements: 

A. Written documentation of the identity of the person or persons with authority and 

responsibility for implementing the program as required by subsection (a)(1). 

B. Written documentation of scheduled periodic inspections to identify unsafe conditions and 

work practices as required by subsection (a)(4). 

C. Written documentation of training and instruction as required by subsection (a)(7). 

ExceptionNo. 4: Local governmental entities (any county, city, city and county, or district, or 

any public or quasi-public corporation or public agency therein, including any public entity, 

other than a state agency, that is a member of, or created by, a joint powers agreement) are not 

required to keep records concerning the steps taken to implement and maintain the Program. 

Note1: Employers determined by the Division to have historically utilized seasonal or 

intermittent employees shall be deemed in compliance with respect to the requirements for a 

written Program if the employer adopts the Model Program prepared by the Division and 

complies with the requirements set forth therein. 

Note2: Employers in the construction industry who are required to be licensed under Chapter 9 

(commencing with Section 7000) of Division 3 of the Business and Professions Code may use 

records relating to employee training provided to the employer in connection with an 

occupational safety and health training program approved by the Division, and shall only be 

required to keep records of those steps taken to implement and maintain the program with 

respect to hazards specific to the employee's job duties. 

(c) Employers who elect to use a labor/management safety and health committee to comply with 

the communication requirements of subsection (a)(3) of this section shall be presumed to be in 

substantial compliance with subsection (a)(3) if the committee: 

(1) Meets regularly, but not less than quarterly; 
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(2) Prepares and makes available to the affected employees, written records of the safety and 

health issues discussed at the committee meetings and, maintained for review by the Division 

upon request. The committee meeting records shall be maintained for at least one (1) year; 

(3) Reviews results of the periodic, scheduled worksite inspections; 

(4) Reviews investigations of occupational accidents and causes of incidents resulting in 

occupational injury, occupational illness, or exposure to hazardous substances and, where 

appropriate, submits suggestions to management for the prevention of future incidents; 

(5) Reviews investigations of alleged hazardous conditions brought to the attention of any 

committee member. When determined necessary by the committee, the committee may conduct 

its own inspection and investigation to assist in remedial solutions; 

(6) Submits recommendations to assist in the evaluation of employee safety suggestions; and 

(7) Upon request from the Division, verifies abatement action taken by the employer to abate 

citations issued by the Division. 

Note: Authority cited: Sections 142.3 and 6401.7, Labor Code. Reference: Sections 142.3 and 

6401.7, Labor Code. 
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